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Who We Are

Our Purpose, Objectives and Outputs

Figure 2: Our Purpose, Objectives and Outputs

Our Purpose

To promote sustainable fiscal strength 

and economic development of  the 

Northern Territory, and contribute to 

improved social and fiscal wellbeing 

for Territorians.

Strategic Objectives Business Units Output Groups
Financial Management Financial Management•	

Treasury Corporation•	

Financial Management•	

Treasury Corporation•	Best practice financial management

Economic Management Economic Policy •	

Social Analysis•	

Economic Analysis•	

Commercial•	

Economic•	
Quality analysis and public policy 

advice on economic, social and 

commercial issues

Intergovernmental Relations
Public Finance•	

Performance Evaluation•	
Economic•	Effective intergovernmental financial 

relations

Revenue Management
Territory Revenue Office•	 Territory Revenue•	

A fair and efficient Territory tax system

Superannuation

Superannuation Office•	 Superannuation•	Appropriate public sector 

superannuation arrangements

Corporate Management

Treasury Services•	 All output groups•	
Enable Treasury to achieve its 

objectives through a well managed, 

flexible organisation


