Northern
Territory
Government

PURPOSE 1o ensure that Northern Territory Government’s built assets are fit for purpose, consider life
cycle costs, represent value for money and support the achievement of the Territory 2030 targets; achieved

through the provision of strategic advice on a whole-of-government basis for infrastructure planning, capital
works program definition and project management services for the design, procurement and oversight of the

Territory Government'’s infrastructure program.

VlSlON To be recognised as the experts in government, achieving best practice infrastructure
programming, procurement and construction, whilst maximising the use of Territory business and resources.
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MISSION Quality government infrastructure delivered on time and within budget.

Implement the Asset
Management System

. Provide and maintain the contemporary
asset management system for
government;

. Use AMS as a management support tool
for DCI’s core business ;

. Prioritise our workforce development
to optimise benefits achieved from the
implementation of AMS;

. Maximise the information management
and corporate business reporting
improvements offered by AMS.

Develop enhanced
business management
practices

. Achieve 1ISO9001 Quality Management
certification;

. Ensure business practices are delivering
value for money outcomes;

. Increase business focus within individual
projects;

. Ensure the optimal use of available
technologies to support business
management, including electronic
document and records management;

. Tailored training and development for
all staff to maximise the potential of our
people;

. Enhance the capacity to deliver improved
business outcomes through the
increased delegation of responsibility

and accountability to the regions.

Professional project and
program management

. Ensure project planning delivers high
quality preliminary briefs;

. Validate project briefs prior to project
commencement;

. Ensure DCI procurement practices deliver
the best combination of price and non-

price outcomes;

. Accurate, meaningful reporting on
project delivery performance against
time and budget targets;

. Establish alignment with AIPM though

targeted and strategic professional
development.

Enhance client and
stakeholder relationships

Develop initiatives for sustainable
industry growth through strong and
regular engagement and through
industry forums;

Enhance client services and client
reporting to better deliver effective,
efficient and innovative solutions;

Deliver as committed under partnering
agreements with all clients.




